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1

Introduction

1.1

Brief and Context

1.1.1

This Tree Strategy for Tooting Common has been produced as a part of the Tooting
Common Heritage Project, a Heritage Lottery Fund supported project that aims to conserve
and enhance the Common by restoring biodiversity and habitats, unravelling hidden
history, conserving and restoring heritage features, teaching people about the Common's
rich past and biodiversity and providing new volunteering opportunities and skills that
people can use in the future.

1.2

Why Have a Strategy?

1.2.1

The purpose of this strategy is to develop a strategic approach to the maintenance and
management of trees on Tooting Common, including new planting, to safeguard their
future and ensure that they continue to confer benefits on stakeholders and the local
population. It will act as a reference framework for all those responsible for, or interested
in, the management of trees on the Common so that a clear and consistent approach is
followed.

1.2.2

The specific aims of this strategy are:
1) To provide a clear and coordinated approach to the management of the trees on the
Common and a clear vision for the future.
2) To identify key issues affecting the tree population and propose appropriate solutions.
3) To provide a clear and realistic framework for maintaining, managing and improving
the tree population on the Common, including a strategy for taking local people’s
views into consideration.
4) To examine possibilities for future development or improvement to the tree
population and identify any barriers to progress.
5) To establish key priorities and produce a realistic key action plan with short- and longterm objectives.

1.3

Current Management and Policy Context

1.3.1

Tooting Common‘s trees are owned by Wandsworth Council, the local government
authority, on behalf of the public; Wandsworth Council hold the ultimate responsibility and
budget for the maintenance of the Common. Enable Leisure and Culture is contracted as
managing agent to plan, oversee and monitor the delivery of management and
maintenance of the Common, including its trees. The contract is managed by the
Wandsworth Council Leisure Contract Manager. In managing the Common, Wandsworth
Council and its agent must adhere and make reference to the requirements of a range of
policies and legislation, from national to local. This strategy is guided by this policy and
management context.
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1.3.2

Policy
National
Forestry and Woodland Policy Statement (2012)
The Forestry and Woodland Policy Statement highlights that trees and woodlands in and
around urban environments have important, functions, including managing flood risks and
improving biodiversity.
National Planning Policy Framework (2012)
The NPPF mandates the of the natural environment by the planning system, and sets out
expectations on the maintenance of ecosystem services and of net gains in biodiversity. It
states that local authorities should plan positively for the creation, protection and
enhancement of biodiversity and green infrastructure. It affords special protection to
veteran trees and ancient woodland for their particular value. The draft revision of the
NPPF (2018) further emphasises the wider benefits of natural capital, including trees and
woodland, and promotes support for development whose primary objective is to conserve
or enhance biodiversity.
Regional
The London Plan (2016)
The overall strategic plan for London, the London Plan requires local plans and strategies to
be in general conformity with it. It highlights the importance of trees and woodlands and
recommends the retention of trees of value and appropriate replanting based on the
principle of ‘right tree, right place’. It also recommends the identification, sustaining and
enhancement of heritage assets (including natural assets) and historic environments as a
key element in place shaping. It recommends that boroughs develop their own tree
strategies to guide delivery.
Draft London Environment Strategy (2017)
The draft London Environment Strategy makes the case for trees as important components
in the mitigation of climate change and stresses that all Londoners should be able to enjoy
the best parks, trees and wildlife.
Local Policy
Wandsworth Tree Strategy (2000)
Wandsworth Council’s tree strategy sets out the borough-wide vision for trees and
woodlands, and details its strategies for managing and enhancing both the public and
private urban forest across Wandsworth.

1.3.3

Plans and Recommendations for Tooting Common
Various reports and plans have been commissioned as part of the Tooting Common
Heritage Project, the recommendations in which have been used to guide the preparation
of this strategy.
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Tooting Common Management and Maintenance Plan (2015)
This is a 10-year document developed as part of the Tooting Common Heritage Project that
sets the overall conservation and management strategy to:
Retain, enhance and de-urbanise the Common to conserve the essential character of
the Common. Restore the historic and natural heritage of the Common whilst
integrating recreation and landscape conservation. Restore biodiversity and habitats,
heritage features, improving access and the visitor experience. Increase the levels of
awareness, learning and engagement, reconnecting people with the heritage of the
Common so they understand its special qualities and character as a Common as
opposed to a park.
It then sets the following broad aims for the management of the Common:
Positively welcome people into the Common, in terms of both physical and social access
whilst balancing the need to provide a sanctuary for wildlife in their natural habitats.
Ensure a healthy, safe and secure experience for Common users.
Provide a well-maintained and clean Common - maintaining the landscape, buildings and
infrastructure of the Common to consistently high standards.
Improve the environmental quality and sustainability of practices carried out in the
Common.
Maintain and increase the diverse mosaic of habitats within the Common with
encouragement of its de-urbanisation. Maintain the restored historic built and landscape
character whilst increasing awareness and understanding of the Common’s heritage.
Provide opportunities to increase community use and involvement, particularly through
events, education, interpretation and building partnerships.
Develop the Common as a local amenity, a source of pride, which realises the full
potential of its historic and natural attributes and ensures effective promotion of the
Common as a community resource.
Ensure all those involved (including the local community) in the management and
maintenance of Tooting Common effectively use the Management and Maintenance Plan
as a working document.
Tooting Common Conservation Plan (2015)
This document sets out aspirations and strategies for the conservation of the built and
natural heritage assets of the Common, including its tree and woodlands.
Tooting Common Heritage Tree Report (2015)
This report makes recommendations for the management and enhancement of the
avenues and veteran and other heritage trees on the Common.
Tooting Common Tree Condition Report (2015)
This report provides the baseline data on tree condition that informs the other reports, and
makes general recommendations for management.
5
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Tooting Common Baseline Habitat Assessment (2015)
This report provides the baseline data on the ecology and biodiversity of Common,
including the woodlands, that informs the other reports, and makes general
recommendations for management.
1.3.4

Legislation
Legislation and policy exist to protect, preserve and enhance the benefits of trees and
proactively manage them for future generations.
Town and Country Planning Act 1990
Wandsworth Council is bound to abide by the Town and Country Planning Act (1990, and
as amended) in respect of protection and provision of amenity trees. However, as the local
authority, Wandsworth Council is exempt from needing to acquire the necessary consents
and planning permissions to carry out work to protected trees (i.e., trees covered by a
Conservation Area designation or a Tree Preservation Order).
Wildlife and Countryside Act (1981)
All species of bat and all birds at nest are protected by the Wildlife and Countryside Act
1981, which makes disturbance of either class of species an offence. Bats and nesting birds
often use trees for nesting or roosting. Wandsworth Council therefore has a duty to abide
by this legislation in managing the trees on the Common.
Occupiers’ Liability Acts 1957 and 1984/Health and Safety at Work Act 1974
Under the Occupiers’ Liability Acts 1957 and 1984, Wandsworth Council has a legal duty to
take such reasonable care that might be considered to be expected of the reasonable and
prudent landowner in managing the trees under its management, including those on
Tooting Common. Under the Health and Safety at Work Act 1974 (as amended), it must
manage risks, including risks from trees, to a level that can be considered to be as low as
reasonably practicable. There is, however, no legislation, approved code of practice or
standard to determine, in a prescriptive manner, how the risks posed by trees should be
managed.
Highways Act 1980
The Highways Act 1980 makes provision for safe highways, which includes removing
obstructions or damage to the highway infrastructure caused by trees.
Case Law
Case law may cover issues with trees where they overhang boundaries, block light or cause
damage to property. Case law is developed and evolves through decisions taken in court.
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1.3.5

As legislation and particularly case law are constantly changing, specialists and managers
are expected to continually review judgments and apply them appropriately to ensure that
the vision, commitments and priorities for tree management on Tooting Common are
delivered in accordance with the relevant legal responsibilities and good practice.

1.3.6

Designations
Registered Common
All of the land that comprises Tooting Common except for the Woodfield recreation
ground are registered as common land under the 2006 Commons Act.
Site of Metropolitan Importance for Nature Conservation
Tooting Common is designated a Site of Metropolitan Importance (SMI) for Nature
Conservation for its lakes, woodland and relict acid grassland, under which it is protected
by the planning system.
Metropolitan Open Land (MOL)
This designation affords a similar level of protection as the Metropolitan Green Belt, and
protects areas of landscape, recreation, nature conservation and scientific interest that are
strategically important.
Biodiversity Action Plan habitat
Tooting Common supports three habitats recognised as BAP habitats: acid grassland,
woodland and standing water.

2

Description and Significance of the Tooting Common Tree Population

2.1

Background to Tooting Common

2.1.1

Tooting Common is a large area of open space of around 92 hectares within the London
Borough of Wandsworth. It comprises Tooting Bec Common and the smaller Tooting
Graveney Common. It is bisected roughly north-west/south-east by the roads of Bedford
Hill and Dr Johnson Avenue. Tooting Bec Road runs along the south of the side, dividing
Tooting Graveney Common into two parts. Two railway lines run through Tooting Bec
Common, running north-west/south-east and east-west. The Common as a whole is
surrounded by residential housing and roads.

2.1.2

The site is a mixture of open fields with scattered trees and shrubs, avenues of trees,
parcels of woodland, acid grassland and long grass areas, and ponds. Sports and recreation
facilities have been installed at various locations, and include Tooting Bec Lido, football
pitches, a cricket pitch, tennis courts, running and cycling tracks, a formal athletics track, a
café, car parks and two children’s playgrounds.

2.1.3

The common has been in existence as a community asset for many centuries, and today is
used by the local population and visitors from further afield for leisure, recreation and
education.

7
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2.2
2.2.1

The Tree Population
The Common hosts trees of diverse species, age and community types, ranging from
standalone specimen trees in amenity grassland to formal avenues, blocks of woodland
and informal groups. This diversity reflects that the common is both a managed and a
natural environment. In broad management terms, the population can be divided into four
types of tree subpopulations: amenity trees, woodlands, informal groups and avenues. This
strategy uses this these four categories throughout in descriptions of management. A brief
overview of each category is given below.

Amenity Trees
Single and groups of amenity trees are distributed across the Common, predominantly on
the fields, around the ponds, and along the boundaries. These are of mixed age and
species, and include both native and non-native species.
Woodland
Pockets of secondary broadleaf woodland are distributed across the site, with
concentrations on Tooting Graveney Common and either side of Bedford Hill. They are a
mixture of planted trees and natural regeneration, and are dominated by oak, with
localised stands of beech and hornbeam and occasional ash, elm and field maple. They are
of mixed age and reasonable vertical structure in terms of the canopy layer, but with less
well developed and species-poor herb and shrub layers.
Informal Groups
These are pockets of naturally regenerated and planted trees that are too small to be
classed as woodlands that are found along the Tooting Bec Road, next to the Lido and
around the main pond, amongst other places.
Heritage Trees (Avenues and Veterans)
Trees of historic value and interest are defining features of the common and sentries of its
past. These include the mature specimens in the avenues along Dr Johnson Avenue and
Garrads Road and the veteran oak pollards and veteran hawthorn distributed across the
site, which are remnants from the Common’s not so distant past as a common resource for
animal and land husbandry.
2.2.2

A detailed description of the tree population can be found in the Tree Heritage Report
(Landscape Group, 2015) and the Tree Condition Report (Treework Environmental Practice,
2015), but can be summarised as follows.
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Table 1 – Summary of Tree Population of Tooting Common
Number of individual trees
Number of tree groups
Number of woodland blocks
Number of different tree species

2070
160
23
61

Y (Young)
SM (Semi Mature)
M (Mature), LM (Late Mature), PM (Post
Mature)
EM (Early Mature)
A/V (Ancient / Veteran)
0

10

20

30

40

50

Figure 1 - Age Classes as a Percentage of the Total Individual Tree Population of Tooting
Common
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0
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Fair

Good

Poor

Figure 2 – Physiological Condition across the Tree Population of Tooting Common
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Figure 3 – Distribution of Trees on Tooting Common by Age Class
2.2.3

Whilst locally important, the Common’s trees are a relatively small part of the wider
population of trees within Wandsworth Council’s management, as Table 2 shows.

Table 2 – Summary of Tree Population Managed by Wandsworth Council (as at 2015)
Number of trees in streets
Number of trees in parks
Number of trees in housing properties
Total number of trees

14,660
13,701
16,758
45,119

Source for all figures and tables: 2015 Tree Condition Report (Treework Environmental Practice)
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2.3

Significance of Tooting Common’s Trees

2.3.1

Trees are a major part of the landscape of the Common, and an important local natural
resource. The Common is the largest open space in the borough of Wandsworth, and
although the Common also includes large open spaces without trees, its population of
trees offers a concentration of tree benefits for the local population.

Health and wellbeing
•
•

•

•
•

Trees have a positive impact on people's physical and mental health.1
They remove a number of pollutants from the atmosphere, including ozone,
nitrogen dioxide and particles, thus improving air quality and reducing the risk of
diseases resulting from poor air quality, such as respiratory illness, skin cancer
and stress-related illness.2 3
Parks with trees reduce the 'urban heat island effect' of localised temperature
extremes. This cooling effect can extend several kilometres from the park itself
and helps reduce extreme summer temperatures, which can cause premature
death4.
Trees contribute to creating an attractive setting for walking, cycling, running and
sport, which encourages the wider adoption of more active lifestyles.
Trees and vegetation reduce stress and conflict.5

Environmental and Wildlife
•
•
•
•
•

Trees reduce the effects of flash flooding by slowing the rate at which rainfall
reaches the ground.6
Trees help to reduce traffic noise by absorbing and deflecting sound.7
Trees help reduce wind speeds and provide shelter from the rain, making the
Common a more usable space.
Trees provide shade, making the Common and surrounding areas cooler in
summer.8
By providing food and shelter for wildlife, trees help increase biodiversity and
offer local people the opportunity to observe wildlife.9

Aesthetic and Landscape
•

Trees provide aesthetic value and soften the built environment.

1

Trees and Healthy Living, National Urban Forestry Unit conference, Wolverhampton, 1999.
Particulate pollution, Forest Research, 2007.
3 Armour, T., Job, M., and Canavan. R. 2012. The benefits of large tree species in urban landscapes: a costing, design and management
guide. CIRIA, London.
4 Doick, K. and Hutchings, T. 2013. Air temperature regulation by urban trees and green infrastructure. Forest Research Note. Forest
Research, Farnham.
5 Ulrich RS, Simmons RF, Losito BD, Fiority E, Miles, MA and Zeison M. 1991. Stress recovery during exposure to natural and urban
environments, Journal of Environmental Psychology, 11 (3), 201-230.
6 Soltis D. 1997. Loss of trees increases storm water runoff in Atlanta. Water Engineering and Management, 144.
7 Kerby, E.G., 1974. Effectiveness of trees and vegetation in reducing highway noise – A literature review. Virginia Highway Research
Council, Virginia, USA.
8 Armour et al. 2012; Doick and Hutching, 2013.
9 Kennedy CJ and Southwood TRE, 1984. The number of species of insect associated with British trees: a re-analysis, Journal of Animal
Ecology 53; Fuller RJ, 1995. Bird life of woodland and forest, Cambridge University Press; Kirby KJ and Duke CM. 1992. Dead wood matters:
the ecology and conservation of saproxylic invertebrates in Britain. Natural England.
2
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•
•
•

Trees provide colour, texture and movement, and signal the change of season.
Trees lend a sense of enclosure of the Common and screening from adjacent
roads and buildings.
Trees create focal points and landmarks within the Common, helping users to
navigate around it.

Historic and Social
•
•
•
•
•

Trees contribute to the development of a sense of place and local identity.
Trees benefit communities by increasing pride in the local area.
Trees narrate the history of the Common.
Trees provide an educational resource through which to teach and learn about
the natural environment and history.
Trees have a positive impact on crime reduction.10

2.4

Challenges

2.4.1

Successful management of the Common’s trees both now and in the future will depend on
being able to meet some key challenges – global and particular – that threaten the
Common’s tree population.

2.4.2

Climate change
Trees in urban areas are likely to buffer some of the effects of climate change for city
dwellers. It is difficult to predict what the exact effect on trees will be, but it is likely that
higher carbon dioxide concentrations will encourage more rapid growth over a longer
growing season, but that trees will suffer from more frequent incidence of drought and
storms, and from both changes in the pests and diseases to which they are exposed and
their ability to cope with them. The key to withstanding these challenges will be to
maintain a tree population that is healthy, robust and species diverse.

2.4.3

Pests and diseases
In some ways linked to climate change, we are observing an increase in new pests and
diseases affecting trees that are linked to the greater movement of people and goods and
climate change, which is altering the range of many pests and diseases and the resilience of
trees to withstand new diseases. On the Common, Acute Oak Decline in the oak population
is of particular concern, and Chalara dieback in the ash population has recently been
identified.

2.4.4

Urban intensification
Population increase and an increase in the use of outdoor spaces for leisure and recreation
is putting increasing pressure on the Common and its trees, chiefly through the impact of
increased footfall and use on the soil and ground vegetation, and an increase in pollution
sources such as dog waste and litter. Drainage is also affected. An increase in vehicular

10

Kuo, F. E. and Sullivan, W.C. 2001. Environment and crime in the inner city: Does vegetation reduce crime? Environment and Behaviour,
33(3), 343-367.
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traffic is also depleting air quality. All of these environmental changes present challenges
to the growth and maintenance of healthy trees on the Common.
2.4.5

Austerity
Budget constraints within the local government sector are placing additional pressure on
available resources, and may reduce the ability to engage in non-essential or non-statutory
tasks such as proactive tree population management.

3

Management Strategies

3.1

Background

3.1.1

Historically, the management of Tooting Common’s tree population has been fairly
conservative and ‘light touch’. This approach has served the Common well. However, new
strategies will be needed to meet the challenges identified in section 2.

3.1.2

Recent reports collated as part of the Heritage Lottery Fund (HLF) project have highlighted
the status of Tooting Common as a landscape of considerable significance both ecologically
and historically and recommend that any management strategies should be founded on a
conservation-led approach:
Through active and informed conservation, enhancement and interpretation, Tooting
Common should continue to be an attractive and integral part of the London Borough of
Wandsworth while still conserving those elements of its history which make it such an
important heritage feature, and its classification as a common. In doing so the Common
and its landscape components, structures and features should also serve a valuable
function for its users and be designed and managed in a way which is appropriate for the
significance of the Common.11

3.1.3

This section gives detailed management strategies and policies for trees on the Common
derived from the overarching management objectives identified in previous reports,
starting with general management issues covering all trees and then continuing on to
particular issues related to the four categories of trees: amenity, informal groups,
woodlands and veteran trees. Policies that will guide the delivery of the strategies are
given at the end of each section.

3.2

Management Objectives

3.2.1

The Tooting Common Tree Condition and Tree Heritage reports set the following
management objectives for trees that guide the strategies and policies that follow.

1.
2.
3.
4.
11

Balanced Tree Risk Management
Maintain a Sustainable Tree Population
Improve Biodiversity
Curate the Historical Tree Heritage

Tooting Common Conservation Plan, 2015.
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3.3

Risk and Safety

3.3.1

There is overwhelming evidence that, when considered at a national level, the risks posed
by trees to members of the public are extremely low (Ball and Watt, 2009). Each year on
average five to six people in the UK are killed by falling trees and branches. This risk is low,
and the risk of being struck and killed in a public space is even lower: up to three people
are killed each year by trees in public spaces. As almost the entire population of the UK is
exposed, the risk is about one in 20 million. However, the low level of risk may not be
perceived in this way by the public and courts, particularly when the cost of maintenance
of individual trees is relatively low.

3.3.2

These figures indicate that these risks can be considered to be broadly acceptable in terms
of the Tolerability of Risk framework (HSE, 2001). As such the risks posed by trees can
generally be viewed as insignificant, and are usually already adequately controlled through
routine management practices (HSE, 2007). In general the level of risk posed by trees is
equivalent to the background level of risk usually experienced by the general public during
their everyday lives. The Tolerability of Risk framework is a model that is proposed by the
Health and Safety Executive (HSE) and referenced internationally as an appropriate
framework within which to assess risk.

3.3.3

Zero risks equals zero benefits
Trees are living organisms, and may lose parts of the crown or completely fail in certain
circumstances through uprooting or stem fracture. Such hazards may arise because of
structural defects, general growth patterns, disease, tree species characteristics,
vandalism, local environmental or topographical factors or simply due to the occurrence of
extreme weather events. Most commonly, structural failure is attributable to a
combination of one or more of these factors.
It is not possible to completely eliminate these risks without also sacrificing the benefits
provided by trees. The only way to achieve zero risk from trees is to remove all trees or to
prevent any public interaction with them. The loss in the benefits that would arise from
eliminating the risks posed by the trees on the Common is not an appropriate or desirable
management strategy.
Nevertheless, however low the risk, if there is a tree failure, Wandsworth Council must be
able to demonstrate that it has a system in place, from a legal and moral perspective, that
shows that risk is controlled to levels that are as low as reasonably practicable (ALARP).

3.3.4

Proportionate risk management
Like all living organisms, trees are subject to decline, senescence and collapse and they can
be damaged physically or invaded by pathogenic organisms. As trees deteriorate so they
are increasingly likely to shed limbs or fail in strong winds and the potential to cause harm
increases.
However poor the physical condition of a tree, remedial action is only necessary where
there is a clearly quantifiable risk to life or property. This might mean removing part of the
tree, the whole tree, or for example, reducing the level of public access in the vicinity.
14
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Wandsworth Council will aim to exercise a balanced and proportionate management
strategy with regard to tree risk through adopting a sensible and common sense approach
to such risk management. Safety will be considered to be one of a number of aims in
managing the trees across the Common, but not the only aim. Policies will involve
attempting to identify the real risks posed by trees. Strategies will aim to allocate only
appropriate resources, subject to availability, and in a manner that is proportionate to
those risks. Risk management decisions will be made whilst also ensuring that the benefits
provided by the trees are retained and enhanced as far as possible within the context of
the overall management of the Common and with due consideration given to the role of
trees within the local context (NTSG, 2011).
Proportionate risk management will be achieved by the following strategies:
3.3.5

Cyclical inspections and maintenance
During cyclical inspections of trees on the Common such works will be identified as may be
needed to reduce risks to as low as reasonably practicable levels. The frequency of
inspection of each tree will depend on where it is located and its size and condition, with
frequencies typically ranging between 1 and 5 years or longer. Trees in well used or
occupied areas with a higher “target” value (for example, next to busy roads or footpaths,
or next to leisure facilities) will be inspected more frequently than trees in less well used or
infrequently occupied places (these might include woodlands or infrequently used open
field areas). Typically, smaller trees present less of a risk and cause fewer nuisance
problems than larger trees, so might be inspected less frequently even where they are in a
“high target” area.
Currently, the Common is divided into “parcels” that are surveyed as a whole once every 3
years. Dividing up the tree stock in this way may mean that some trees are being inspected
too regularly and others too infrequently.
•
A desk-based exercise will be conducted to establish usage of different areas to
set the inspection regime for the next 20 years. This should be reviewed by
management and revised using detailed local knowledge of the usage of different
areas of the Common.
•
A resurvey regime will then be set on a zone or tree-by-tree basis, in which each
tree or zone will be assigned a target reinspection interval and next reinspection
year.
•
A GIS-compatible database will be useful to manage all of the tree data to inform
inspection, management and planning, and would allow selected information to
be shared with the public in a map-based feature (e.g., Mapping Wandsworth).

3.3.6

Types of inspections
It would be unreasonable to inspect and keep an individual record of every single tree on
the Common, including those in woodlands.
•
Wandsworth Council will adjust the level of inspection and method of recording
to suit the types of trees being inspected as well as the usage of the area. The
type of survey will be set during the inspection regime-setting exercise.
15
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•

Inspections will be carried out by appropriately qualified personnel.

3.3.7

Recording and maintaining tree data
•
All data from the inspections will be held in a database that holds spatial,
attribute and works data about trees and keeps an audit trail of inspections and
works undertaken.
•
This database should be kept up to date and made accessible to appropriate staff
involved in tree management and public engagement. The database should be
updated after each round of tree inspections, the completion of tree work
contracts or the completion of ad hoc inspections to maintain a proper audit trail
of tree management decisions and actions.
•
To maximise the benefits of spatial data for analysing and communicating data, a
GIS-compatible database is recommended that stores data in a universally
exchangeable format.

3.3.8

Reactive inspections and tree work
Ad hoc or emergency inspections should be conducted where Wandsworth Council staff,
contractors, or members of the public or other organisation (e.g., Transport for London)
identify dangerous or problem trees that it is judged cannot wait for the next routine
inspection before being dealt with.
•
Ad hoc work should be logged and actioned on the tree management database,
with appropriate timescales for response.

3.3.9

Planned tree work
Tree inspectors will recommend remedial works to trees that pose an unacceptable risk of
harm to people or property.
•
Pruning works should be recommended where possible, rather than removal, to
lower risks unless the cost is prohibitive.
•
Diagnostic tests for trees may be commissioned in special circumstances to
inform decisions about tree retention or remedial work where more evidence
than can be gleaned from a visual inspection is required, the tree is particularly
important and the cost-benefit ratio of conducting such a test is appropriate.
Decisions about diagnostic tests will be taken by the Arboricultural Team at
Wandsworth Council.
•
Professional tree contractors should be employed to carry out the recommended
works according to the priorities and timescales recommended during the
inspections.
•
All work should be specified in accordance with the guidance in the British
Standard BS 3998: 2010 – Tree Work – Recommendations. Wandsworth Council
should only employ tree work contractors capable of carrying out work to BS
3998:2010 standards.
•
All tree work should be carried out in line with current best practice regarding
protected species that may be using the trees (e.g., bats, nesting birds).
•
All tree work should be checked by qualified arboricultural officers to ensure that
it has been carried out to the required works specification and to the British
Standard.
16
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MANAGEMENT AIM 1: Tree risk will be managed using a planned, proactive approach that is
proportionate to the quantified risk posed by trees to the safety of the public.
MANAGEMENT AIM 2: Tree inspections will only be carried out by people who are qualified,
experienced and competent to undertake them.
MANAGEMENT AIM 3: All arboricultural work will be carried out in line with the current British
Standard for tree work (3998) and best practice on protected species.

3.4

Encroachment

3.4.1

Some trees on the Common may overhang neighbouring land or properties. Unless there is
a particular risk associated with them (e.g., they are dead or structurally unsound and
would be likely to cause injury or damage were they to fail, they are obscuring traffic
sightlines, or are proven to be causing direct or indirect damage to adjacent structures),
trees will not be pruned as a matter of course merely because they overhang a
neighbouring property. Neighbours have a common law right to prune any tree
encroaching their property back to the boundary (subject to application or notification to
the Local Planning Authority if the tree is covered by a Tree Preservation Order or
Conservation Area designation).

MANAGEMENT AIM 4: Tree work will not be carried out due to encroachment into neighbouring
property unless overhanging branches are hazardous or the tree can be proven to be causing
either direct or indirect (subsidence) damage.

3.5

Pests and Diseases

3.5.1

There has been an increase in the number of new pests and diseases affecting trees in the
UK, or at least in our observation of them. Current diseases and pests known to affect tree
populations on a broad scale on the Common include dieback of ash, Dutch Elm Disease,
Acute Oak Decline (AOD), oak processionary moth, horse chestnut leaf miner and horse
chestnut canker and massaria of plane. Plane wilt, Xylella fastidiosa and Asian longhorn
beetle are just some of the pests and diseases that horizon scanning indicates may be
expected to reach the UK in the next few years.
•

•

The Enable Arboricultural Team and contractors should keep abreast of the latest
pest and disease news and advice about through Government and EU portals and
other sources of arboricultural information (e.g., London Tree Officers
Association, Forest Research, London Invasive Species Initiative, GB Non-Native
Species Secretariat).
New information should be passed on to the arboricultural officers and
contractors working on the Common, and, if appropriate, to the Common’s
volunteer network and allied groups to increase the likelihood of identifying new
pests and diseases early. Early steps can then be taken to eliminate them or
control their spread to other trees on the Common or the vicinity.
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•
•

Government and industry advice about the control of current and future
outbreaks identified in trees on the Common should be followed.
Citizen science should be used to encourage the public to engage in spotting
pests and diseases to create an early warning network for tackling new pests and
diseases (see Section 5).

MANAGEMENT AIM 5: Wandsworth Council will keep up to date with information on pests and
diseases and will disseminate this information to create an “early warning” network that includes
the public. Government and industry advice will be followed to control outbreaks of widespread
pests and diseases on the Common.

Table 2 below highlights the trees most vulnerable to current and future pests and diseases that
spread readily amongst a species population (rather than the many pests and diseases that usually
only affect individual trees). The table will guide future surveys and monitoring programmes, and
will be updated as new information is released.
Table 3 - Major population-wide pests and diseases threatening Common trees
Species

Pest/Disease Threat

Pedunculate/sessile oak
(Quercus robur/petraea)

Acute oak decline
Oak processionary moth (Thaumetopoea processionea)
Oak pinhole borer*
Massaria of plane (Splanchnonema platani)
Plane wilt (Ceratocystis platani)*
Ash dieback (Chalara fraxinea)
Emerald ash borer (Agrilus planipennis)*
Leaf miner (Cameraria ohridella)
Bacterial canker (Pseudomonas syringae var. aesculi)
Red-band needle blight (Dothistroma septosporum)
Pine processionary moth (Thaumetopoea pityocampa)*
Dutch elm disease (Ophiostoma novo-ulmi)
Phytophora alni
Asian Long-horn beetle (Anoplophora glabripennis)*
Xylella fastidiosa*

London plane
(Platanus x acerifolia)
Ash (Fraxinus excelsior)
Horse chestnut
(Aesculus hippocastanum)
Black pine (Pinus nigra)
Elm (Ulmus sp.)
Alder (Alnus glutinosa)
Broadleaf trees generally

* Not yet present in UK, or isolated outbreak only
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3.6

Vandalism and Dog Damage

3.6.1

As in all urban green spaces, vandalism of trees on the Common occurs, usually in the form
of bark stripping or carving, breaking individual branches or snapping whole young trees.
Bark damage by the training of attack dogs on trees is a growing trend. The problem is not
merely aesthetic – loss of the tissue just beneath the bark that conducts water and sap
around the tree can diminish tree health and lifespan, and if the tree is girdled it can die.
Wounds on branches and stem provide an infection court for pathogens. In the 2015
survey, 15 trees were identified as having dog damage, indicating that the problem exists
but is not yet widespread and can be managed through protection, education and
enforcement.

3.6.2

Protection
•
Newly planted trees in prominent places should be protected until established to
prevent access to the stem to be able to bend or snap it, and to send the signal
that the young trees are being cared for and are valued. This may include fitting
with temporary guards (metal mesh or wooden frameworks).
•
Older trees identified from the 2015 survey or from the cyclical inspections as
having dog damage and are still clearly being damaged should be fitted with
materials to prevent future damage where appropriate, such as hessian wrapped
around the stem, or easy access to the base of the tree will be impeded by
placing brash, encouraging shrubs or allowing grass to grow long.

3.6.3

Education
•
Engagement with local groups of responsible owners, animal charities, dog
training and walking business and dog wardens should be sought. Although these
groups are not the source of the problem, they can be encouraged to report
incidences of dog damage that they see to Wandsworth Council or the Parks
Police and may be able to offer education through their own programmes with
dog owners.

3.6.4

Enforcement
•
The Arboricultural Team will report dog damage to trees to the Parks Police.
•
Literature on vandalism will stress that it is a criminal offence and that the
Council will prosecute offenders.
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3.7

Amenity Trees

3.7.1

The amenity trees on the Common are defined as those growing as individuals or small
formal groups in the landscaped areas of the Common, as distinct from trees in the
woodlands and informal groups. They are a mixture of native and exotic species. Their
chief contributions to the Common are their aesthetic charm and landscape presence, and
future management will seek to conserve and enhance these attributes, as well as the
other benefits that all trees create (see Section 2). They are scattered across the Common,
but are in high concentrations in Lido Field, Dr Johnson Field, Café Field, The Triangle and
Emmanuel Road.

Figure 4 – Distribution of amenity trees on Tooting Common
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3.7.2

Amenity trees will fall within the purview of the overall inspection and management
scheme, and as such will be subject to the general tree management strategies listed in
Section 3.5.

3.7.3

Types of work likely to be carried out on amenity specimens include:
•
•
•
•
•
•
•

Pruning to prevent the failure of a vital part.
Whole tree removal where trees have become dangerous and the risk cannot be
mitigated by pruning or exclusion.
Whole tree removal where the overall landscape would benefit.
Whole tree removal where pruning would leave an unsightly tree that would
detract from eh landscape.
Pruning to avoid nuisance (e.g., low-hanging branches over footpath).
Removal of basal sprouts (epicormic) where these obstruct footpaths or vehicle
sightlines.
Formative pruning of young trees to improve structure and remove defects that
may become a future management problem.

MANAGEMENT AIM 7: Amenity trees will only be felled where there is sound and proper
justification for their removal.
MANAGEMENT AIM 8: Long-term maintenance work will be identified during the planned
inspections and commissioned based on available budget.

3.8

Woodlands

3.8.1

Tooting Common is home to several blocks of secondary woodland, the largest of which
are Tooting Graveney Woods, Streatham Woods and Bedford Hill Wood. Woodlands are a
priority BAP habitat and as such will be managed for biodiversity and to keep the woods as
natural as possible. The woodlands are currently a mixture of species not commensurate
with any naturally occurring species-specific woodland type under the UK Habitat coding
Given the soil type, location and predominant species, the woodlands are nearest to a
Broadleaf Woodland broad habitat (UK Hab code w1h5i), and management will try to move
the woodlands closer to this type without too much interference, as the woodlands are still
a good habitat regardless of their non-natural character.
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Figure 5 – Distribution of woodland on Tooting Common
3.8.1.1

Control Invasive Species
To maintain the natural composition of the woodland, the aim will be to remove invasive
tree species such as Turkey oak (Quercus cerris), holm oak (Quercus ilex) and sycamore
(Acer pseudoplatanus) and understorey species rhododendron (Rhododendron ponticum)
and cherry laurel (Prunus laurocerasus) to control their spread. It is not realistic to expect
to achieve the complete absence of these species in the woodlands or across the Common
as a whole. However, it may be possible to remove or reduce the extent of young and
semi-mature natural regeneration through regular management before reaches it
reproductive age.
•

•

Populations of these species will be identified from the Baseline Habitat
Assessment 2015 (Target Notes p. 63 and Appendix 2) and in the cyclical
inspections.
Identified areas of invasive species should be plotted on the GIS compatible
database.
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•
•

Volunteers could be co-opted to identify and remove saplings and seedlings of
invasive species in wood restoration programmes (see Section 5).
Established woodland trees of invasive species trees that require professional
tree surgery for removal should be identified and placed in a programme of
cyclical removal, with particular areas being targeted each year to keep costs
down.

MANAGEMENT AIM 9: Invasive species will be controlled from further spread where possible by
the periodic removal of young and semi-mature regeneration.
3.8.1.2

Promote a better structured understorey
The vertical structure of areas of woodland identified as having a poor herb/shrub layer in
the Baseline Habitat Assessment should be improved to encourage better biodiversity and
natural regeneration for sustainable management.
•
Very dense blocks of even-aged woodland trees with poorly developed
understorey should be thinned/coppiced to allow light to penetrate to the
woodland floor to encourage the regeneration of understorey plants, including
the creation of glades. These can be identified through a site survey with
reference to the Baseline Habitat Assessment.
•
Access through the woods away from designated paths may need to be
temporarily restricted post-thinning to allow natural regeneration to occur
undisturbed. This can be achieved by using natural barriers such as the brash
from the felled trees.
•
Areas that have been thinned/coppiced should be monitored annually for natural
regeneration of suitable woodland species. Management of unsuitable/invasive
species may be required. If there proves to be insufficient natural regeneration of
suitable species after a period of several years, it may be that the seedbank is
poor, and planting or sowing of seeds of appropriate species may be necessary;
alternatively, the area will be allowed to revert to a non-woodland natural habitat
for the Common such as acid grassland or heathland.
•
Woodland edges should be managed to promote a good edge habitat; this may
include the selective removal of woodland trees and encouragement of shrubs.
•
Overly dense holly regeneration (e.g., in Tooting Graveney Woods) should be
thinned out to promote better shrub diversity and the development of a herb
layer.
•
A list of desirable plant species naturally found in woodlands of this type will be
compiled by the Arboriculture Team to aid identification and management of
invasive species.
•
Areas suitable for understorey regeneration work will be identified and a 20-year
programme devised so that the relevant woodland areas are thinned on a cycle
to minimise disturbance.
•
Standing and lying deadwood will be left in situ where appropriate within risk
management protocol.

MANAGEMENT AIM 9: Woodland will be managed according to a principle of minimal
intervention, with only work that would achieve significant ecological gain being carried out and
arboricultural work being restricted to trees that pose a significant risk of harm.
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MANAGEMENT AIM 10: All routine woodland work will be undertaken outside of the bird-nesting
season; exceptionally, emergency work may need to be carried out in nesting season.
MANAGEMENT AIM 11: The ecological impact of proposed woodland restoration work will be
assessed by an appropriate professional and a mitigation hierarchy will be followed.

3.9

Informal Groups

3.9.1

Informal groups refer to groups of naturally regenerated or in some cases planted trees
that are too small to be classed as woodland. The more natural of these have good habitat
value.

Figure 6 – Distribution of informal groups across the Common
3.9.2

Management of informal groups should be light touch, and aim to improve biodiversity.
•
•

Where informal groups are impinging on other valuable ecological habitats (e.g.,
acid grassland), their spread should be limited by felling and clearance.
Species considered invasive and their natural spread undesirable on the Common
(e.g., sycamore, Turkey oak, holm oak, rhododendron) should be managed as for
woodlands (see Section 3.8.1.1)
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•

•

•

Where informal groups are a focus of persistent anti-social behaviour, works to
open up sightlines or reduce dense cover should be considered, having regard to
the particular ecological value of the parts to be cleared the impact that the
works might have.
Trees in informal groups that are shading out waterbodies (e.g., the main pond)
to the detriment of that habitat should be removed. These trees can be identified
in a survey and with reference to the Baseline Habitat Assessment and placed in a
programme of removal.
Standing and lying deadwood should be left in situ where appropriate within risk
management protocol.

MANAGEMENT AIM 12: Informal groups will be subject to minimum management unless trees
within them pose a significant risk or there are compelling ecological reasons for works.

3.10

Heritage Trees

3.10.1

Avenues

3.10.1.1 The avenues have aesthetic, cultural and historic value and will be managed to retain their
function for as long as possible. However, they are formal landscape features more
commonly associated with parkland. To retain the natural environment of the remainder
of the Common, there should be no avenues planted in completely new locations. A
design specification for the renovation of existing avenues that includes the desired visual
impression and function will be useful to guide future management. The design should
reference historical designs, but with an understanding of modern functions given the
contemporary usage and surrounding context of the Common. The design specification
should set out the expectation for spacing (initial and ultimate, if different), species
(whether one or several), and uniformity or non-uniformity. Management can then
proceed according to the design specification.

3.10.1.2 Newer trees planted as infill to existing avenues can then be retained or removed
depending on whether they are the right species, spacing and/or uniformity according to
the design vision. The decision on whether end of life trees are removed singly or
wholesale should then be made with reference to the design, public views and the
practicalities of establishing replacements (e.g., whether gaps in the avenue afford
sufficient light to allow replacement saplings to grow). Heritage and veteran trees in
existing avenues should be retained for as long as possible (e.g., until they present an
unacceptable risk or where they have declined such that they no longer make a positive
aesthetic contribution to the avenue), as their value goes beyond membership of the
avenue.
An example of a uniform design specification might be:
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a) Two single rows of even-aged trees planted either side of a footpath at a distance of c.
12 m between trunks on the same row, with rows directly opposite, comprising either
pedunculate oak or sessile oak, to give a traditional uniform framed approach/walk
along the path.
An example of a non-uniform design specification might be:
b) Two single rows of trees, staggered both within the row and between rows, comprising
hornbeam, oak, and sweet chestnut.

3.10.1.3 Potential management options for the existing avenues with reference to their modern
function and historical design are detailed below and summarised in the Table 3.

Figure 7 Location of avenues on Tooting Common (from Heritage Tree Report 2015 (Landscape
Group))
Dr Johnson Avenue
A historic avenue now of mixed-age specimens of oak, with some remnant older trees that
have historic value in themselves and newer specimens planted in the last 10-60 years to
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try to continue the vista. In many places newer trees been planted too close together, or
between older trees that have grown over the gap to shade out the smaller tree, resulting
in distorted crowns and poor form. Trees are also planted very close to the highway. The
aim is to maintain an avenue of oak along this road.
Lime Tree Walk
A newly planted formal avenue of lime trees framing a walk/approach that replaces the
previous avenue of horse chestnut trees. Trees are evenly spaced and aged.
Garrads Road
A historic avenue with a mixture of mature, early mature and semi-mature trees that more
or less retains its formal aspect and gives a sense of enclosure to this side of the Common.
It is disjointed in places where smaller tree species have been inter-planted more recently.
The aim is to maintain an avenue at this location, reverting to a single species (oak) over
time.
Bedford Hill
Although not an avenue in the strict sense, the two rows of London plane planted at
regular intervals along either side of Bedford Hill where it runs through the Common give
an important sense of enclosure to the Common and screen the road. These trees are
already widely spaced. The aim is to maintain this vista in its current form.
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Table 3 Avenue Management Options Based on Function
Avenue
Species
Formality
Aesthetic/Function* Current Condition
Dr Johnston

Pedunculate oak
(Quercus robur)
Red oak
(Quercus rubra)
Fastigiate oak
(Quercus ‘Kosta’)

Uniform spacing
interrupted by
recent planting

Formal avenue;
Mixed age avenue with some
vista/historical marker very old trees and other
younger specimens. New
planting too closely spaced to
allow maturation into full
crown form

Garrads Road

Pedunculate oak
(Quercus robur)
Horse chestnut
(A.hippocastanum)
Whitebeam
(Sorbus arias)
Single specimens
of other species
Small-leaved lime
(Tilia cordata)

Uniform spacing,
opposite paired;
formality lapses at
northern end

Lapsed formal avenue;
formal visual; screens
road and encloses
Common land

Mixed age and species
avenue with large number of
older oak and more recent
planting of other species

Uniform spacing,
opposite paired

Formal avenue; vista

Newly planted at final
spacing, even aged

London plane

Uniform spacing

Roadside
planting Even age mature trees
Enclosure, screening
of the road

Lime Tree Walk

Bedford Hill

* Based on Ryan, J. and Patch, D. 2004. Management of avenue trees. Arboricultural Practice Note 9. Tree Advice Trust, Farnham.
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Management Option
Given mixed age, continue with piecemeal replacement
as older trees are lost. Replant with pedunculate oak
where there is sufficient space for new trees to grow to
mature size without being shaded by adjacent trees (gaps
of 10-15 m). Consider removing fastigiate oak, as with
age their particular form will have a jarring effect on the
character of the avenue. Thin areas where young/semi
mature trees are too closely planted (e.g., distances of <
10 m). The viability of oak as a replacement will be
reviewed if the prevalence of AOD increases.
Given mixed age, replant with pedunculate oak when
individual specimens are lost to disease or old age. Given
current mixed age, piecemeal replacement over time will
retain the enclosing and screening functions best.
Consider removal of whitebeam and replacement to keep
character of avenue. The viability of oak as a replacement
will be reviewed if the prevalence of AOD increases.
Replace any trees that do not survive the establishment
period to keep uniform age. Keep watered in late spring
summer for up to 3 years after planting; check stakes and
guards; weed/mulch.
No current management required. Issue with flooding in
this area. Replace with London plane (tolerant of
periodic flooding and traffic pollution) if losses occur to
retain screening/enclosure function. Current spacing
should allow like-for like replacement.
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3.10.2

Veteran Trees
The 97 veteran trees on the Common are a key visual, biodiversity and cultural component
of the tree population, and require special management, as recommended in the Heritage
Tree Report and Condition Report of 2015.

Figure 8 – Distribution of veteran trees on Tooting Common (from 2015 Tree Condition Survey)
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3.10.2.1 Ongoing Management
Many of the veteran trees that are old pollards are lapsed pollards that have not been
actively managed as pollards for a long time. Mature trees are vulnerable to sudden
change, and it is unlikely that these trees will respond well to the re-establishment of the
pollard regime. Work specified to reduce the risk of falling parts should be sympathetic to
the aesthetic and habitat of the trees, particularly the old pollards, and a principle of
minimal intervention to manage risk, prevent structural collapse or boost health should be
followed in managing these historic trees.
•
•
•

•

•

All veteran trees will be put in a separate inspection programme and inspected
every 2 years.
Between-inspection monitoring of the health and condition of veterans should be
achieved using trained volunteers.
Tree work recommendations should avoid large sudden changes to the trees or
the loss of habitat niches, except where this is necessary to reduce a high risk of
structural collapse.
The cost profile for veteran tree management will differ from that for other trees
on the Common, with the expectation that greater resources will be made
available to retain trees where problems arise.
Some of the veteran trees in woodland, particularly in Streatham Woods, are
being crowded out by naturally regenerating trees. Veterans in this situation
should be identified and targeted for halo thinning (removing a circle of trees
immediately around the tree) to improve light levels. This operation should be
undertaken gradually for each tree to avoid sudden increases in light levels,
which can cause bark scorching and dieback, and the process should be reviewed
for effectiveness regularly.

MANAGEMENT AIM 13: Veteran and other heritage trees will be managed sympathetically
according to good arboricultural practice, striking a balance between public safety and
biodiversity.

3.10.2.2 Acute Oak Decline
The 2015 survey identified around 25 trees displaying possible symptoms of acute oak
decline, a syndrome observed to be affecting oaks in various parts of the UK the last
decade or so that can result in death. Further diagnostic work by Forest Research in 2017
confirmed the presence of bacterial species associated with AOD in 13 trees. There does
not appear to be any particular pattern in where AOD has been observed across the
Common, expect that it is most prevalent where there are concentrations of oak.
Currently, there is no proven therapy for the syndrome or guidance on controlling the
spread of AOD. However, infection is more likely in already weakened specimens, and
ongoing studies to improve soil health around trees with AOD are yielding promising
results.
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•
•

•

•

The current strategy of monitoring existing and candidate trees with AOD should
be continued.
A map of the locations of these trees should be maintained to try to identify
trends over time. This could then inform ongoing management decisions around
AOD and the viability of oak on the Common generally.
Cultural measures such as soil health improvements should be implemented
where appropriate to help veteran trees withstand AOD, given the current lack of
therapy or means of controlling its spread (see section 3.10.2.3).
Monitoring of AOD should continue to be volunteer-led, with specialist diagnostic
services from Forest Research.

3.10.2.3 Soil Health
Soil conditions around some of the veterans have deteriorated, with a potentially negative
effect on their physiological health that may also be contributing to AOD symptoms. The
chief problem is compaction, which reduces the amount of air and water that reaches tree
roots, hindering the physiological functioning of the trees. This challenge should be
managed in an ongoing programme:
•
•

•

•

All veteran trees identified in the 2015 surveys should be surveyed for soil
compaction issues and other environmental stressors.
Where visual observation suggests that compaction is occurring, the extent of the
compaction can be quantified by soil tests (e.g., bulk density test, penetrometer).
The areas with the greatest compaction should then be prioritised for
remediation.
Where feasible and where resources allow, access should be restricted to
compacted areas around veteran trees, for example by stopping up desire lines
using natural features such as logs or branches, diverting footpaths or using
mulch, shrubs or scrub to dissuade footfall.
Practices to improve soil structure in heavily compacted areas such as application
of woodchip mulch/compost tea/other bulk amendments should be explored
with advice from a soil health specialist.

MANAGEMENT AIM 14: The resilience and sustainability of existing veteran trees will be improved
by identifying issues with and improving growing conditions such as soil health.

3.10.2.4 Continuing the veteran population
The oak pollards and standards that make up most of the veteran population are all in one
age class. This means that once the existing population of veterans dies, the historical
connection with pollards and the cultural and biodiversity value that the veterans have
risks being lost. Whilst there will be an inevitable gap in veteran pollard habitat, measures
should be put in place over the next 20 years to try to create a population of future
veterans.
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•

•

•

Trials should be considered to create new pollards from existing young and semimature oak in suitable areas where there is sufficient light and good growing
conditions. Success rates of recent similar schemes in the UK and other European
countries have been quite variable. Links could be forged with other
organisations attempting similar work to learn about best practice. Good records
should be maintained of pollard creations to ensure that subsequent cyclical
pruning to maintain the pollards is carried out. Pollard initiation can look like
vandalism to people without knowledge of this form of tree management, so
interpretation and explanation should be made to help the public to understand
the aims of the work (see Section 5).
Where there is sufficient space, new trees (particularly of oak) should be planted
in areas where the current population is ageing (see Section 4) to provide a
feedstock for veterans/pollards of the future.
Suitable late mature trees and younger trees with veteran features that are not
yet veterans but that could be possible future veterans should be identified
during routine inspections and marked in the database to ensure that any future
management is commensurate with the ambition that these trees will be the
successor veteran population. Candidate trees should be as close to existing
veterans as possible to try to provide continuity of habitat for organisms that are
dependent on the veteran tree habitat (e.g., saproxylic insects) and are poorly
mobile.
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4

Planting

4.1

Principles of Tree Planting on Tooting Common

4.1.1

Tree planting is a vital part of securing the sustainability, biodiversity and cultural heritage
of Tooting Common. There are limited opportunities to plant trees in new spaces if the
character of the Common as a mostly open space is to be sustained, and if other priority
habitats such as the acid grassland and waterbodies are to be maintained. However, a
programme of succession planting for existing trees is required to ensure continuity of tree
cover (where appropriate) and landscape character into the future. Succession planting can
be forward thinking and not just reactive.

4.1.2

It is generally better to plant a small number of trees at regular intervals rather than to
plant a large number of trees at once, as new trees require fairly intense management to
successful establish them over the first 3 years and losses can be high if resources for postplanting care are unavailable. However, where funding schemes favour the former, it may
be appropriate to plant larger stock.

4.1.3

Possible locations for tree planting should be recorded, maintained and brought forward as
part of ongoing tree management. The following criteria should be considered in
determining the suitability of a location for tree planting, even where the location has had
a tree in the past.
•
•
•
•
•

Will the planting make a positive to the landscape, biodiversity or cultural
heritage of the Common – is a tree needed here?
Will other ecological features or habitats (e.g., acid grassland) be negatively
affected by the planting, either now or in the future?
Will recreational facilities (e.g., sports pitches, buildings) be negatively affected
by the tree either now or in the future?
Will infrastructure (e.g., underground or above ground utilities) be affected either
now or in the future?
Is there sufficient room for a new tree to grow to maturity without affecting the
growth and form?

4.1.4

A record should be maintained of tree removals that have taken place. If the location
meets the above criteria, the location should be replanted, preferably within 2-3 years of
removal, provided that the appropriate resources are available.

4.1.5

Natural Areas (Woodlands and Informal Groups)
•
Succession in the woodlands and informal groups should be by natural
regeneration rather than planting. Natural regeneration should be promoted by
thinning in even age stands, scrub management where this is impeding natural
regeneration and by the control of invasive species that may compete with more
appropriate species. Only where natural regeneration is unsuccessful should
planting be considered.
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4.1.6

Landscaped Areas
•
Where trees are identified for removal during the cyclical inspections, a decision
should be made and recorded at the same time as to whether the location is
suitable for a replacement, having regard to the planting criteria. If suitable, the
location should be added to the GIS compatible database, and scheduled into the
planting programme as appropriate.
•
Long-term positive action should be taken to identify for succession replanting
groups of trees that are even aged and mature to avoid age gaps in the
population. The identified area should then be brought forward as funding
opportunities arise.

MANAGEMENT AIM 15: A sustainable, mixed age population with a similar canopy cover as
presently will be maintained through a steady and continual planting programme that replaces
losses as they occur and where re-planting would be appropriate.

4.2

Planting management

4.2.1

GIS compatible tree management system
The successful establishment of newly planted trees requires the keeping of good records
so that trees can be tracked and their successful establishment achieved through regular
aftercare. This may also help managers to visualise where new planting is needed having
regard to the planting criteria.
•
Potential planting locations and newly planted trees should be plotted on the GIScompatible tree management database to give a proper audit trail of tree
management and to easily be able to track newly planted trees and tree planting
locations.

4.2.2

Species selection
Species chosen for planting should reflect the natural characteristics of the part of the
Common being planted up. The 2015 Conservation Plan, the Heritage Tree Report and the
Baseline Habitat Assessment all recommend favouring species that would be native to the
area (SE England), indicating that the aspiration is to reflect the pre 19th/20th century
natural character of the Common and to improve biodiversity. Large trees bring
considerable more of the benefits outlined in Section 2 than small trees, and should be
favoured for planting where space allows.
In selecting species, the ‘right tree, right place principle’, expressed in the following
criteria, should be applied:
•
•

Is this the right type of tree (form, ultimate size, colour, species) for the location?
Will this tree thrive in this location, having regard to the soil type, exposure,
aspect, tolerance of shade etc.?
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•

•

4.2.2.1

Will this tree tolerate likely changes in site characteristics resulting from climate
change over its projected lifespan (this is difficult to predict, but will essentially
exclude trees that can would already be at the edge of their range in terms of
current environmental factors (drier soils, high temperatures etc.)
Where the setting allows, large species of trees with a long lifespan will be
planted.

Species diversity
Good species diversity is essential for the future stability of the tree population, given the
threat of pests and disease and climate change. A diverse population in turn promotes the
biodiversity of species that use trees as a habitat. Species diversity should be monitored by
periodically analysing species proportions from the tree management data to ensure that
no one species is being overly favoured for planting, especially where species are identified
as particularly vulnerable to present or likely to be present pests and diseases (see Section
3.5).

MANAGEMENT AIM 16: Species will only be planted that meet the biodiversity, ecological and
cultural management aims of Common, based on the principle of Right Tree, Right Place.
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Table 4 Tooting Common Recommended Planting Palette
Small (< 10 m)
Medium (10.5-17 m)

Large (+ 17 m)

Woodland Understorey Shrubs

Holly (Ilex aquifolium)

Hornbeam (Carpinus betulus)

Small-leaf lime (Tilia cordata)

Hawthorn (Crataegus monogyna)

Hawthorn (Crataegus monogyna)

Birch (Betula pendula)

Pedunculate oak (Quercus robur)

Hazel (Corylus avellana)

Myrobalan plum (Prunus cerasifera)

Bird cherry (Prunus padus)

Ash (Fraxinus excelsior)

Guelder rose (Viburnum opulus)

Rowan (Sorbus aucuparia)

Wild cherry (Prunus avium)

Sessile oak (Quercus petraea)

Common privet (Ligustrum vulgare)

Crab apple (Malus sylvestris)

Whitebeam (Sorbus aria)

Crack willow (Salix fragilis)

Common dogwood (Cornus sanguinea)

Hazel (Corylus avellana)

Common alder (Alnus glutinosa)

New Horizon elm (Ulmus New Horizon)+*

Alder buckthorn (Frangula alnus)

Elder (Sambucus nigra)

Goat willow (Salix caprea)
Field maple (Acer campestre)

Black poplar (Populus nigra
betulifola)
Sweet chestnut (Castanea sativa)#

Pear (Pyrus communis)

Common beech (Fagus sylvatica)

Aspen (Populus tremula)

More acid soils
More neutral/basic soils
All soil types
Damp soils only

+
#
*

Non-native
Naturalised
European Hybrid elm that supports some of the species found on native elm
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4.2.3

Stock selection and sourcing
•
Stock size selection should be assessed on a location by location basis, with larger
stock being selected where vandalism is a high risk, and smaller stock being
preferred elsewhere because it is easier to establish. In locations where aftercare
will be difficult to undertake, very small stock such as whips should be
considered.
•
Where possible, tree stock should be sourced from a domestic nursery that
retains its trees for a minimum of one year within the UK before sale. This is
detailed in the Arboricultural Association’s position statement to minimise the
possibility of introducing new pests and diseases12.

MANAGEMENT AIM 17: Where possible, stock will be sourced from reputable sources within the
UK that are sustainable and pest/disease-free.
4.2.4

Establishment
The key to successful establishment is aftercare. This includes watering, timely
adjustment/removal of planting paraphernalia (stakes, guards etc.), weed suppression and
formative pruning.
•
Trees should only be planted where aftercare is within the resources of
Wandsworth Council or its volunteers to deliver.
•
Good records should be kept of newly planted stock so that staff are alert to and
can action key milestones in aftercare (e.g., commencement and cessation of
watering, removal of stakes/guards etc.)

MANAGEMENT AIM 18: Newly planted trees will be monitored and maintained appropriately to
ensure they have the best chance of establishing.

5

Community Engagement

5.1

Informing the Public about Tree Work on the Common

5.1.1

Planned work will be communicated to the public through:
a) Notification
b) Open consultation

5.1.2

Notification
•
Planned major tree work should be made public by posting on the Council
website a reasonable time (e.g., 21 days minimum) before works are planned to
be carried out. Stakeholder groups such as the Tooting Common Management
Advisory Committee and Friends of Tooting Common should be notified directly.

12

Arboricultural Association, 2016.
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•

•

5.1.3

For trees of significant landscape value, temporary notices should be attached to
trees due to be felled, explaining the reason for the work and stating whether or
not a replacement will be planted.
Decisions on planned minor tree work are taken by qualified arboriculturists, and
Wandsworth Council will not invite objections or representations about these
kinds of works, although further explanation for works will be given on request.

Open consultation
Open public consultation will be considered in consultation with the Client Officer at the
town hall where major projects or works that will result in significant changes to the
Common landscape or tree population are planned or become necessary (e.g., because of
disease), where there are genuine options to be considered.

MANAGEMENT AIM 18: A transparent process of notification will be followed to inform the public
about major planned tree work.

5.2

Active participation

5.2.1

The Tooting Common Heritage Project (TCHP) has engaged in active public engagement
since its inception in 2014. During the lifetime of the project, various public participation
projects have been trialled, through which it has been discovered that people are really
interested in trees on the Common. These successful projects include:
•
•
•
•
•
•
•
•
•
•
•

2 Heritage tree walks (general public)
2 Winter tree ID walks (general public)
5 Winter tree ID workshops (schoolchildren in years 2-6)
1 AOD monitoring training (volunteers)
1 veteran tree training (volunteers)
1 Leaves in Fall event (families)
1 AOD monitoring refresher training (volunteers) proposed
1 History of urban trees lecture (general public) proposed
1 Meet the Arborist day – tree climbing opportunities for children proposed
6 practical woodland conservation sessions
3 Tree planting sessions

Although it will not be possible to offer organised events at this level beyond the lifetime of
the TCHP project, the aspiration is for future community engagement activities to be run
for the community by the community, leveraging the capacity and bank of ideas that have
been developed through the TCHP.
5.2.2

The participation of the community in tree management and care is encouraged, and
indeed will help to achieve some of the aspirations in this strategy. Currently, active
participation is either coordinated by the Activities and Volunteer Coordinator of the TCHP
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with the aid of the Arboricultural Team, or run directly by groups outside the Council such
as the Friends of Tooting Common and The Woodfield Project. These groups and existing
volunteers are an important asset and their continued involvement will be sought, but at
the same time attempts will be made to extend the reach of community engagement to
include members of the community who would prefer not to join a formal group or commit
to regular volunteering.
5.2.3

In the Household Survey run in 2015, tree planting and woodland creation was the second
most desirable voluntary activity. However, active participation in tree management of this
kind by volunteers is limited in scope, practically, seasonally and temporally, so additional
activities such as surveying and information events may be more suitable to maintain
volunteer interest.

5.2.4

Surveying, monitoring and practical work requires volunteers to be trained, which puts a
resource burden on Council and project staff. A further restriction on practical work is the
need for tools, which can exclude those who do not have them.

5.2.5

Volunteer Work
Rather than rely on resources within the Council, volunteers will be encouraged and
empowered to develop suitable activities related to trees and tree management
themselves, either under the auspices of existing groups or through new community
groups that may come into being, or in certain circumstances as individuals. Wandsworth
Council, through Enable, will play an enabling role in providing advice, guidance and
permission for these activities, as well as promoting them through their own portals,
websites and social media accounts, where appropriate.
Group Activities

5.2.6

Types of activities that could be delivered by groups could include:
•
Walks and talks (e.g., tree identification walks, heritage tree walks)
•
Shrub and invasive sapling clearance
•
AOD/pest and disease monitoring
•
Veteran tree surveying
•
Woodland conservation (at Tooting Bec Lido)

5.2.7

Groups will need to show that they have secured the following to be granted permission to
carry out active projects on the Common:
•
Appropriate funding
•
At least one knowledgeable person to guide the activity
•
An appropriate risk assessment

5.2.8

Group volunteer activities should be coordinated by the Arboricultural Team at Enable staff
to ensure that they are appropriate in content and timing.
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5.2.9

The existing Tree Warden network could be harnessed to help deliver some of the
volunteer-led activities driven by the volunteer groups.

5.2.10

Individual Activities
Activities that can be carried out by individuals include:
•
Veteran tree surveying
•
AOD/pest and disease monitoring
•
Research into the history of Tooting Common’s trees
•
Tree trail creation (using the Gamar app)
•
Link in with national survey programmes, where relevant.

5.3

Information Sharing (Passive Participation)

5.3.1

The following strategies will aim to increase passive participation and knowledge sharing.

5.3.2

Interpretation Boards/Literature
Interpretation boards on veteran trees have been prepared as part of the TCHP project.
The Heritage Tree Survey and other reports on the Common that have been produced as
part of the project will continue to be made available on the TCHP and Wandsworth
Council websites.

5.3.3

Tree Trail App
The TCHP and Wandsworth Council have created a heritage tree trail with the Gamar
software. Members of the public will be invited to contribute their own tree trails to the
app. Trails will be submitted to Wandsworth Council for upload onto the app.

5.3.4

Shared/Interactive Tree Database
Sharing information with the public about the Common’s trees and tree management
could improve transparency and focus interest. In the future, the tree survey database
used to record tree data, inspections, work and planting locations could be made available
in an open-source GIS-compatible format on the Internet, should the resources become
available to achieve this. The data shared could be limited to only that likely to be of
interest to the public
•

The tree data could be published on an existing map website, e.g., Wandsworth
Council interactive map, standalone GIS website, Treezilla, Checktrees,
OpenStreetMap, selected based on cost and ease of use.

•

A reasonable interval (e.g., annually, 6-monthly) would be set for updating the
tree data to the public map.
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5.3.5

Social Media
•
The Parks Participation and Communication officer at Enable will be tasked with
keeping accounts related to Tooting Common active and interesting; these
accounts will report on tree news and tree-related topics where appropriate.

5.3.6

Education and Schools
Educational use of the Common by schools and other education groups is encouraged, but
schools will be asked to get in touch with Enable Parks through the webpage at
http://enablelc.org/parks/get-in-touch/ as early as possible to discuss requirements. All
requests will be considered on a case by case basis.
Schools interested in involvement in tree projects will also be referred to The Woodfield
Project, which from time to time offers tree-related projects that may be suitable for
schools.

6

Resources

6.1

Current available resources

6.1.1

Tree and woodland management for Tooting Common is currently resourced as follows:
Enable Leisure and Council (providing tree and parks management to Wandsworth Council)
•
Arboricultural Manager (non-dedicated)
•
Arboricultural Surveyor (dedicated)
•
Tree work term contractor (non-dedicated)
An annual budget is set for planned and reactive tree work.
•
•
•
•

Biodiversity and Parks Development Manager (non-dedicated)
Parks Officer – Biodiversity (non-dedicated)
Participation and Communications Officer (non-dedicated)
Horticultural maintenance contractor (non-dedicated)

Tooting Common Heritage Project (to 2019 only)
•
Project Manager (dedicated -time limited)
•
Activities and Volunteer Coordinator (dedicated – time limited)
•
Veteran Tree Surveyor (voluntary)
•
Volunteer network
The TCHP received a £1.9 m grant to enhance the Common, a proportion of which is for
tree-related projects.
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Other Resources
Tree Warden network
Volunteer network
Tooting Common Management and Advisory Committee (TCMAC)
Friends of Tooting Common
The Woodfield Project
6.1.2

Existing resources are likely to be sufficient to cover the framework of planned proactive
tree maintenance set out in this strategy, provided that certain tasks can be undertaken by
volunteers, as identified. However, changes to local authority budgets over the 20-year
strategy of this lifespan may alter this situation. Changes to funding will be reviewed as
part of the monitoring and evaluation process, and the aspirations of the strategy updated
accordingly (see Section 7).

6.1.3

Enhancement proposals that fall outside of the purview or the lifespan of the TCHP and
currently available resources may require further resources, as follows.
•
GIS-compatible tree management database
•
Public interface for tree map/data
•
New pollard creation
•
Woodland restoration
•
Tree planting
•
Proposed educational activities

6.1.4

Good coordination will be required to deliver this strategy. Currently, this function sits with
the Wandsworth Council Arboricultural Manager, who is responsible for trees across the
whole borough. Additional staff resources have been identified (some of these may
currently be covered by TCHP team) to support the Arboricultural Manager in this role. The
roles could be covered by a staff member covering other duties for the Common, subject to
additional revenue funding being secured:
•
Volunteer and events coordinator (need not be separate post)
•
IT support (GIS compatible database development; existing IT resource)

6.1.5

Possible additional funding sources
The following sources of funding and partner working will be explored to facilitate the
enhancement and restoration work listed above, for example.
•
Business sponsorship/donation
•
London Tree Partnership

MANAGEMENT AIM 18: We will encourage joined up tree management through partnerships with
other organisations, local community groups, volunteers and businesses as appropriate.
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7

Review and Evaluation

7.1

Consultation and Responsibilities

7.1.1

This strategy should be put out to stakeholder and public consultation. Once agreed, it will
be reviewed and revised and re-written on a cyclical basis based on evaluation feedback
and monitoring data.

7.1.2

The Arboricultural Manager will take overall responsibility for the implementation of this
strategy.

7.1.3

The Arboricultural Team will be responsible for ongoing monitoring of:
•
•
•
•

Whether the inspection regime is being followed and is feasible to achieve.
Whether tree surgery work has been carried out.
Whether the action plan actions are completed to schedule.
Whether ongoing tree management news is being communicated effectively to
the public.

7.2

Evaluation, Review and Revision

7.2.1

Given the long projection of this strategy and the changes that may occur over its lifespan,
feedback and evaluation will be key to its success.
•
A summary of progress should be drawn up every 2 years to submit to the
Wandsworth Council staff responsible for evaluating delivery to highlight
successes, failures and barriers to delivery if any.
•
Monitoring data from AOD, veteran, pest and disease, woodland and general
surveys and cyclical inspections will be compared with baseline data (including
that captured in 2015) by the Arboricultural Team on an ongoing basis and used
to refine and revise the strategy according to the success or failure of the
practical measures taken to manage these issues.

7.2.2

Revision
•
This Tree Strategy covers a period of 20 years. In addition to progress reporting,
the strategy will be formally reviewed, and rewritten where appropriate, in the
5th, 10th and 15th year following its adoption by the Arboricultural Team and other
stakeholders.

43

Official

Appendix A
Action Plan
Action

Management
Objective

Year (Est.)

Priority

Lead Dept.

Other
Partners

Funding

1

5

Low

Arb Team,
WBC

IT Dept.,
Outside
vendor
Arb Team,
WBC

TBC

1
1.1

Tree Data and Recording
Explore options for new GIS-compatible database for tree management
data

1.2

Migrate existing tree management data (Wandsworth Council/Treeworks
Survey) to new system (if chosen)

1

6

Low

IT Dept., WBC

1.3

Explore options for making tree map data public

1

6

Low

IT Dept., WBC

Arb Team,
WBC; ex.
vendor

TBC

2
2.1

Risk Management and Inspections
Conduct desk-based zoning exercise

1, 2

1

High

Arb Team,
WBC

Park
Manager,
WBC

Current WC

2.2

Confirm survey type (walkover/inventory) re-inspection

1, 2

1

High

Current WC

2.3

Assign re-inspection date and interval for each tree/zone based on zoning
exercise
Document and publish process for logging and undertaking
reactive/emergency works
Plan survey resource for coming years based on re-inspection dates

1, 2

1

High

1, 2

1

High

1, 2

1

High

2.6

Proactively survey and manage the Common's existing trees as set out in
the strategy.

1, 2

1 to 20

High

Arb Team,
WBC
Arb Team,
WBC
Arb Team,
WBC
Arb Team,
WBC
Arb Team,
WBC

3
3.1

General Tree Management
Establish link with information networks on tree health and attend LTOA
events
Forge links with local dog groups etc. to make alliance on enforcement

1, 2

Ongoing

High

Current WBC

2

2

Low

Arb Team,
WBC
Arb Team

2.4
2.5

3.2

Current WC

Current WC
Current WC
Current WBC
Current WBC

Community

Current

Official

and education

4
4.1

Woodland Restoration and Informal Group Management
Enhance the biodiversity value of woodland compartments

4.2

2, 3

4

Low

Biodiversity
Officer, WBC

Carry out invasive species removal in accordance with London Invasive
Species Initiative best practice

2, 3

5 to 20

Low

Biodiversity
Officer, WBC

4.3

Identify trees negatively affecting other ecological habitats and place in
removal programme

2, 3

1-20

Medium

Biodiversity
Officer, WBC

5
5.1

Heritage Tree Management
Devise and agree design specification for existing avenues

2, 4

1

High

5.2

2, 3, 4

1 to 5

Low

5.3

Identify young/semi--mature trees for new pollard creation during routine
inspections
Consider new pollard creation trial

2, 3, 4

5

Low

5.4

Review new pollard trial (if implemented)

2, 3, 4

7

Low

5.5

Continue AOD monitoring and sampling programme

2, 4

1-20

High

5.6

Identify areas of significant compaction around veteran trees and initiate
remediation programme (e.g., compost tea application, mulch) as results
of testing dictate

2, 4

2

Medium

Arb Team,
WBC
Arb Team,
WBC
Arb Team,
WBC
Arb Team,
WBC
Arb Team,
WBC
Arb Team,
WBC

6
6.1

Planting
Analyse data on trees felled, planted and not replanted in last 10 years

2, 3

3

Medium

6.2

Roll out tree planting programme based on replacement of removed trees

2, 3

1-20

Medium

6.3

Monitor species diversity by periodic tree data analysis

2, 3

3, 5, 10

Low

Arb Team,
WBC
Arb Team,
WBC
Arb Team,
WBC

groups; police

WBC/TCHP

Grounds
maint.
contractor
Grounds
maint.
contractor
Grounds
maint.
contractor

Current WBC

Current WBC

Current WBC

Current
WBC/TCHP
Current WBC
TBC
TBC
Volunteers;
FR
Ex. consultant

Current TCHP

Volunteers;
Parks Man
Volunteers;
Sponsors
Volunteers

Current WBC

TBC

Current
WBC+Other
Current WBC

Official

7
7.1

Community Engagement
Finalise and ratify public communication protocol

7.2

Provide volunteer groups with information and support to run their own
events and programmes

8
8.1
8.2

1

1

High

1

Ongoing

High

Monitoring and evaluation
Evaluate and report on progress

1, 2, 3, 4

Biennial

Medium

Review/amend strategy

1, 2, 3, 4

5, 10, 15

Medium

Arb Team,
WBC
Arb Team,
WBC

Arb Team,
WBC
Arb Team,
WBC

Executive
Team, WBC

Current WBC
Current WBC

Current WBC
MAC, Friends
of TC etc.

Current WBC

